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Metric Remarks Project Baseline
. : Delivered defects/FP ( delivered defects = 0.04-0.09/defects/FP
Delivered Quality
acceptance defects + warranty defects) (avg: 0.06/defects/FP)
Defect injection 0.8-1.2 defects/FP
rate
In-process defect 90%-95%(avy: 93%)

removal efficiency

1 person-month = 8.5 person-hours * 22 days | 4-18FP/person-month

Productivity = 187 person-hours (Avg: 10FP/person-month)

Schedule 85% projects on time

Min — Mid — Max

RA=Requirement DE= design BD=Dbuild RA + DE = 17%-20%-24%
o TT=Integration + system testing BD = 34%-38%-42%
Effort distribution _ _ 20 0 0
AW=acceptance testing and warranty TT = 7%-10%-13%
PM, CM, TR, OT , ... AW = 2%-4%-6%

PM + CM = 7%-8%-10%
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Implementation Progress
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Size - Schedule Relationship
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change control board meets
only once a week

artifact(s) contaming

oblem reports the problem changes decisions : _
‘-nul logged in proper not released in a roving
ggecn propeny limely manner hanges
|t takes too
long to
Collection | Evaluation | Resolution ™ Closure +E;‘;§;:fﬂ““’
change
requests
o cannot determine _
missing what needs to be done Lakes time o ; delays in shipping
from problem reports /1o fix the problem make changes changes and releases

delays enroute
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problem
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Test 4: 8 successive points Test 1:Single point outside of zone C

on same side of
centerline

Test 2:
2 out of three beyond zone B

T Zone B

E Zone A
E CL
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Test 3: 4 out of 5 Zone B
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